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Mompreneur is Cooking Up Success with Baking Kits
By Cathy Watters on Dec 06 2010 • Filed under Business

Elena Duke, president of Toronto-based Me, Myself and Us, got the idea for her business last
year while planning her son’s sixth birthday. She booked a cooking party for the children at a
local grocery store and wanted to send the kids home with a cooking-themed loot bag.

After doing some research, she discovered a US company that sold pre-packaged baking kits
for kids. These kits contain almost everything you need to bake cookies, cupcakes, or
brownies, including the mix, cookies cutters or cupcake holders, and edible decorations. As
with most pre-made mixes, you still have to add the eggs, oil or water.

An idea is born

Elena ordered a couple of kits and tried them out. She was impressed, so she ordered more
and put them in the loot bags. When mothers started asking where she got them, Elena
contacted the manufacturer to find out if they had a Canadian distributor. They did not.

Elena always had a knack for looking at products and deciding whether or not they would sell
well, and she had a very good feeling about these kits.

“As soon as I saw this one, I thought, if I could find a way to bring it into Canada, it would be a
hit,” she says. “The products promote quality bonding time together with family or friends.”

She researched the manufacturer and went to the US to meet the president of the company.

“We sat on it a bit because I had never been in business before,” she says. She’s a certified Ontario teacher and had been a stay-at-home
mom for the past ten years. She had substituted and tutored on the side, planning to return to teaching when her youngest started going to
school full-time, but then this opportunity presented itself.

“I thought, If I don’t take a chance I’ll never know, and I might regret it,” she says. “So I decided to try it out, and I’m glad I did.”

Investing in the business

They acquired the distribution rights at the end of the summer, and she’s only been running
her company for a few months, but already she’s finding her home-based business is
growing. She’s looking for warehouse space so she can store her inventory.

Starting a business is risky, regardless of how good the idea is, because you have to spend
money to set everything up before you even sell your first product. Some costs include
incorporating the company, ordering inventory, paying lawyers to get all the legal stuff sorted
out, buying the 1-800 number and putting up a website. All told, Elena’s start-up costs were
in the $10,000 to $15,000 range.

Then there’s the time and work that goes into it. Elena’s husband is an accountant and
helps her with the “number crunching” so she can concentrate on rest of it: PR, sales, and
running the company.

Promoting the product

After dropping the kids off for school, Elena puts in a full work day, checking email, making
calls, and setting up meetings with store owners or managers.

“I often feel like I’m on Dragon’s Den,” she says, because she’s lugging around suitcases
filled with kits to these meetings, demonstrating them to potential clients, and answering tonnes of questions.

Meeting in person is one way she promotes her products. She also has a website, a Facebook fan page, and sends out press releases and
samples to various blogs and online editorial sites.

She recently promoted on a group buying site, peachybuy.com (which is similar to Groupon and Concept). Group purchasing sites like these
send out promotions to their members, encouraging people to buy the product at a discount. People love deals, so the company gets lots of
exposure.

She’s also applied for booth space at "Canadian Gift and Tableware Association" tradeshow. This tradeshow for Canadian retailers,
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distributors and wholesalers takes place twice a year. If her application is accepted, Elena will introduce her product line to buyers across
Canada.

From Mom to Mompreneur

Elena knew starting the business was going to be challenging, and thought she’d prepared herself for the extra work and ‘juggling’ that was
coming up. However, once she started, she discovered it was even more difficult than she’d anticipated.

Wanting her business to impact her family life as little as possible, she works while the kids are in school and after bedtime. Now that she’s
been at it for a few months, she’s finding it easier to focus and prioritize on the important things, and put things aside at the end of the work
day. Elena credits motherhood for giving her the skills to multi-task and juggle several projects at a time. And, in spite of the challenges, she’s
glad she’s taken this route.

“During the day, it gives me a purpose that I enjoy and I thrive off of it. I have a sense of accomplishment and pride in what I do.”

TIPS

1. Be passionate (and honest) about what you do. Believe in the product or company you are promoting.

2. Keep the momentum going. Be persistent; don’t get discouraged; follow up on matters quickly; be resourceful; network, network, network.

3. Set aside the time to work on your business. Put in full work days.

4. Make short- and long-term goals. Use a to-do list to keep you on track.

5. Take risks. Don’t be afraid to succeed or fail. If you fail, learn from it and move on.

Technorati Tags: baking kits for kids, Cathy Watters, Elena Duke, family fun, memyselfandus, mompreneur, new business, new
entrepreneur, Ontario, party gifts, toronto

Leave a Response

 Name ( required )

 Email ( required )

 Website

No soliciting.

Your email address wil never be displayed, but, is required to validate your comment. 

In accordance with the Terms of Service, submitting a comment grants Entrepreneurial Woman Magazine a perpetual license to reproduce your
words and name/web site in attribution.

Recent Activity

Create an
account or log

in to see what your friends are
doing.

Facebook social  plugin

Recent Comments

Phetho Ntaba on Thinking of
rebranding your business?
(Part 1)

Phetho on 10 Tips for
Effective Networking

Tweets that mention Make
YOUR Business Stand Out
From the Crowd - |
Entrepreneurial Woman
Magazine -- Topsy.com on
Make YOUR Business Stand
Out From the Crowd

Tweets that mention Office
Party? Ask yourself these 5
questions - | Entrepreneurial
Woman Magazine --
Topsy.com on Office Party?
Ask yourself these 5
questions

Home Sitemap About Us Get Involved Advertise Privacy Policy Terms of Service

© 2010 Entrepreneurial Woman Magazine | Published by Entrepreneurial Woman Publishing [ Log in  ] 

http://technorati.com/tag/baking+kits+for+kids
http://technorati.com/tag/Cathy+Watters
http://technorati.com/tag/Elena+Duke
http://technorati.com/tag/family+fun
http://technorati.com/tag/memyselfandus
http://technorati.com/tag/mompreneur
http://technorati.com/tag/new+business
http://technorati.com/tag/new+entrepreneur
http://technorati.com/tag/new+entrepreneur
http://technorati.com/tag/Ontario
http://technorati.com/tag/party+gifts
http://technorati.com/tag/toronto
http://click.linksynergy.com/fs-bin/click?id=j9wRHmOaIgU&offerid=164636.10000121&subid=0&type=4
http://www.facebook.com/campaign/landing.php?campaign_id=137675572948107&partner_id=entrepreneurialwoman.ca&placement=activity&extra_1=http%3A%2F%2Fwww.entrepreneurialwoman.ca%2F2010%2F12%2F06%2Fdec-6-mompreneur-is-cooking-up-success-with-baking-kits&extra_2=CA
http://developers.facebook.com/plugins/?footer=3
http://developers.facebook.com/plugins/?footer=3
http://n/a
http://www.entrepreneurialwoman.ca/2010/12/06/dec-6-thinking-of-rebranding-your-business-part-1/comment-page-1#comment-746
http://www.entrepreneurialwoman.ca/2010/12/06/dec-6-thinking-of-rebranding-your-business-part-1/comment-page-1#comment-746
http://www.entrepreneurialwoman.ca/2010/12/06/dec-6-thinking-of-rebranding-your-business-part-1/comment-page-1#comment-746
http://www.entrepreneurialwoman.ca/2010/11/22/10-tips-for-effective-networking/comment-page-1#comment-738
http://www.entrepreneurialwoman.ca/2010/11/22/10-tips-for-effective-networking/comment-page-1#comment-738
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps?utm_source=pingback&utm_campaign=L2
http://www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps/comment-page-1#comment-727
http://www.entrepreneurialwoman.ca/2010/11/29/create-your-dynamite-unique-selling-proposition-in-4-steps/comment-page-1#comment-727
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions?utm_source=pingback&utm_campaign=L2
http://topsy.com/www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions?utm_source=pingback&utm_campaign=L2
http://www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions/comment-page-1#comment-726
http://www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions/comment-page-1#comment-726
http://www.entrepreneurialwoman.ca/2010/11/29/office-party-ask-yourself-these-5-questions/comment-page-1#comment-726
http://www.entrepreneurialwoman.ca/
http://www.entrepreneurialwoman.ca/sitemap.xml
http://www.entrepreneurialwoman.ca/about
http://www.entrepreneurialwoman.ca/how-can-you-write-for-us
http://www.entrepreneurialwoman.ca/advertise
http://www.entrepreneurialwoman.ca/privacy-policy
http://www.entrepreneurialwoman.ca/tos
http://www.entrepreneurialwoman.ca/content/wp-login.php
http://googleads.g.doubleclick.net/aclk?sa=l&ai=Bp7wVamn9TNKKD4X1qgGR0qDRDaqHgoICAAAAEAEgotHQFDgAUPXHibkBWILx2tcWYP3AlIHoA7IBG3d3dy5lbnRyZXByZW5ldXJpYWx3b21hbi5jYboBCjEyNXgxMjVfYXPIAQLaAWVodHRwOi8vd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhLzIwMTAvMTIvMDYvZGVjLTYtbW9tcHJlbmV1ci1pcy1jb29raW5nLXVwLXN1Y2Nlc3Mtd2l0aC1iYWtpbmcta2l0c-ABA6kCjKlC_gC1sD7AAgLgAgDqAhFFV01fRm9vdGVyX1Nsb3RfMfgC8tEegAMBkAOkA5gD8AGoAwHIAxXgBAE&num=0&sig=AGiWqtyoPKQay4c_9SpgDo97ln2T4a-wYw&client=ca-pub-0797966341741620&adurl=https://secure1.inmotionhosting.com/cgi-bin/gby/clickthru.cgi%3Fid%3Dewpublishing%26page%3D7
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BdabVbWn9TPbVN4_1qgG6upGOB5qvpYUCAAAAEAEgotHQFDgAUKjR9af9_____wFYuveaoxdg_cCUgegDsgEbd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhugEKMTI1eDEyNV9hc8gBAtoBZWh0dHA6Ly93d3cuZW50cmVwcmVuZXVyaWFsd29tYW4uY2EvMjAxMC8xMi8wNi9kZWMtNi1tb21wcmVuZXVyLWlzLWNvb2tpbmctdXAtc3VjY2Vzcy13aXRoLWJha2luZy1raXRz4AEEqQKMqUL-ALWwPsACAuACAOoCEUVXTV9Gb290ZXJfU2xvdF8y-ALy0R6QA6QDmAPwAagDAcgDFdAEkE7gBAE&num=0&sig=AGiWqtyTX6CVjNewsQSGtPUXaiEmvzWwGA&client=ca-pub-0797966341741620&adurl=http://www.theconnectedwoman.com/
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BBLW3c2n9TIqXNoL3qgHX8IHyDsrApIUCAAAAEAEgotHQFDgAUJGZk8wHWNLR6p8VYP3AlIHoA7IBG3d3dy5lbnRyZXByZW5ldXJpYWx3b21hbi5jYboBCjEyNXgxMjVfYXPIAQLaAWVodHRwOi8vd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhLzIwMTAvMTIvMDYvZGVjLTYtbW9tcHJlbmV1ci1pcy1jb29raW5nLXVwLXN1Y2Nlc3Mtd2l0aC1iYWtpbmcta2l0c-ABBakCjKlC_gC1sD7AAgLgAgDqAhFFV01fRm9vdGVyX1Nsb3RfM_gC8tEekAOkA5gD8AGoAwHIAxXQBJBO4AQB&num=0&sig=AGiWqtwzOsQ55qC-ahqiFvivDH1rUm1UAA&client=ca-pub-0797966341741620&adurl=http://www.daughterforaday.ca/
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BQ7R5eWn9TLrrFIfUqQG3uM2DD-q8pIUCAAAAEAEgotHQFDgAUIegqIX7_____wFYouuaoxdg_cCUgegDsgEbd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhugEKMTI1eDEyNV9hc8gBAtoBZWh0dHA6Ly93d3cuZW50cmVwcmVuZXVyaWFsd29tYW4uY2EvMjAxMC8xMi8wNi9kZWMtNi1tb21wcmVuZXVyLWlzLWNvb2tpbmctdXAtc3VjY2Vzcy13aXRoLWJha2luZy1raXRz4AEGqQKMqUL-ALWwPsACAuACAOoCEUVXTV9Gb290ZXJfU2xvdF80-ALy0R6QA6QDmAPwAagDAcgDFdAEkE7gBAE&num=0&sig=AGiWqtzy2rXY9xRdR0ss3QEW9dzrVDdqMg&client=ca-pub-0797966341741620&adurl=http://www.lephysique.com/
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BUFSMf2n9TLuOC4GWqwGavsGqDvrJpIUCAAAAEAEgotHQFDgAUNbW8ND6_____wFYysTdlxVg_cCUgegDsgEbd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhugEKMTI1eDEyNV9hc8gBAtoBZWh0dHA6Ly93d3cuZW50cmVwcmVuZXVyaWFsd29tYW4uY2EvMjAxMC8xMi8wNi9kZWMtNi1tb21wcmVuZXVyLWlzLWNvb2tpbmctdXAtc3VjY2Vzcy13aXRoLWJha2luZy1raXRz4AEHqQKMqUL-ALWwPsACAuACAOoCEUVXTV9Gb290ZXJfU2xvdF81-ALy0R6QA6QDmAPwAagDAcgDFdAEkE7gBAE&num=0&sig=AGiWqtyDGbgzGpzTb7f3Ct2KMANo-I5PUw&client=ca-pub-0797966341741620&adurl=http://www.buddingartists.ca/
http://googleads.g.doubleclick.net/aclk?sa=l&ai=BU_9KhGn9TMmaI8vzqgHmndnTAbKspYUCAAAAEAEgotHQFDgAUNGA0gVY2o_m_xRg_cCUgegDsgEbd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhugEKMTI1eDEyNV9hc8gBA9oBZWh0dHA6Ly93d3cuZW50cmVwcmVuZXVyaWFsd29tYW4uY2EvMjAxMC8xMi8wNi9kZWMtNi1tb21wcmVuZXVyLWlzLWNvb2tpbmctdXAtc3VjY2Vzcy13aXRoLWJha2luZy1raXRz4AEIqQKMqUL-ALWwPsACAuACAOoCEUVXTV9Gb290ZXJfU2xvdF82-ALy0R6QA6QDmAPwAagDAcgDFdAEkE7gBAE&num=0&sig=AGiWqtzK_h34lMNmPjmToALkpXugjsP8qA&client=ca-pub-0797966341741620&adurl=http://aweber.com/%3F354885
http://googleads.g.doubleclick.net/aclk?sa=l&ai=B1UWGimn9TNDkHYfUqQG3uM2DD5K4pIUCAAAAEAEgotHQFDgAUMfCpLkHWIrQmqMXYP3AlIHoA7IBG3d3dy5lbnRyZXByZW5ldXJpYWx3b21hbi5jYboBCjEyNXgxMjVfYXPIAQLaAWVodHRwOi8vd3d3LmVudHJlcHJlbmV1cmlhbHdvbWFuLmNhLzIwMTAvMTIvMDYvZGVjLTYtbW9tcHJlbmV1ci1pcy1jb29raW5nLXVwLXN1Y2Nlc3Mtd2l0aC1iYWtpbmcta2l0c-ABCakCjKlC_gC1sD7AAgLgAgDqAhFFV01fRm9vdGVyX1Nsb3RfN_gC8tEekAOkA5gD8AGoAwHIAxXQBJBO4AQB&num=0&sig=AGiWqtxbAq1WblFeIx_oJJKoHOSvdt3MsA&client=ca-pub-0797966341741620&adurl=http://www.out-smarts.com

	www.entrepreneurialwoman.ca
	Mompreneur is Cooking Up Success with Baking Kits - | Entrepreneurial Woman Magazine


	NjZXNzLXdpdGgtYmFraW5nLWtpdHMA: 
	searchbox: 
	s: type search here
	input3: 


	NjZXNzLXdpdGgtYmFraW5nLWtpdHMA: 
	form9: 
	author: 
	email: 
	url: 
	comment: 
	submit: 


	wmYm9yZGVyX2NvbG9yPTAwMDAwMAA=: 
	input0: 



